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Our vision
Reinforcement of our positions in the international 
market for high-tech management systems as 
one of the leading developers and producers 
of integrated solutions and equipment for their 
implementation.

Our mission
Creation of solutions providing new opportunities. 
We create individual-oriented solutions ensuring 
the most effective and smooth operation of all 
the customer’s enterprise systems: management is 
easier, surveillance is greater, work procedures are 
safer.

Our principles
• taking into account as much nuances of the 

customer’s activity as possible when developing 
a solution;

• accuracy and systematic approach when 
planning and implementing every project;

• effective team of highly qualified subject-matter 
specialists.



DEAR FRIENDS!
I am delighted with the opportunity to 
present you the group of companies 
LOT, specializing in development and 
integration of complex system solutions.

We have been already working for you for 
more than twenty years. Since that time 
the small niche company has grown to a 
large and successful group united by the 
common idea of creating new solutions 
providing unprecedented opportunities 
for a variety of businesses.

Our own business ethics enables us to 
develop dynamically and succeed in 
rigorous competition. It is this ethics that 
provides our business partners, employees 
and clients with trust in us. I wish to thank 
our associates and partners for active and 
good assistance without whom we would 
hardly manage to achieve our present 
progress.

We owe our present progress first of all 
to such high quality standards which 
we continue to support. We make very 
precise solutions doing just for our partner 
and enabling him to maximize his activity 
effectiveness.

You can learn many interesting things 
regarding our company, its project, 
progress and experience as well as our 
specialists on the pages of this booklet. 
I want to expressly point out that it is 
effective and competent team which has 
formed over years of doing business, that is 
the most valuable and important resource 
for us, our key competitive advantage. It 
is the knowledge and professionalism of 
the people that form the development 
strategy of LOT Group.

We invite to cooperation everyone, 
who appreciates systematic approach 
to the matter, quality in everything, 
professionalism, reliability and decency. 
We sincerely hope that our experience 
and knowledge can be useful to you!

Oleg Dyvinets
CEO of LOT Group
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ABOUT THE COMPANY



LOT Group is a group of companies specializing in development and integration of complex 
system solutions for public transport, local payment systems as well as access control and 
management systems.

Long-term practical experience in the core areas enables us to propose the broadest range 
of solutions for a variety of businesses. Our experts will closely examine just your specific 
situation and develop optimal solution approaches for just your problems. Why? Because 
we not only produce and sell the equipment, we create new opportunities for our clients: 
business opportunities, clients capture opportunities, opportunities to automate and control 
a wide range of processes. So our business is a professional assistance for your business, 
elegant and effective solutions for the most difficult customer’s problems.

LOT Group history dates back to 1990, when the pressure group led by the present general 
manager started delivering the high-technology equipment and software to Ukrainian 
market. In the early 90’s the company was engaged in creating corporate computer 
networks and doing small projects regarding development and integration of system 
solutions for automation of various processes, developing new business streams in its field.

COMPANY HISTORY
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1996. LOT LLC was registered (basis for the present group of companies) 
For the period of 1996-2000 the company implemented a range of projects regarding 
the automation of retail trade in Kharkov supermarkets, the corporate network of 
«Kharkovoblenergo» JSC was designed and launched as well as the access control 
and management system «Barrier» was developed.

2001. LOT Group concluded the first state level contract 
Access control and management system was created for the platforms of railway 
stations in Sevastopol, Odessa, and Lvov.

2003. LOT Group started its cooperation with the Kharkov Metro
Our team updated the fare collection system, implemented the system of universal 
precise time, developed and implemented the fare collection system, based on 
barcode tickets.

2003. LOT Group developed and implemented the first domestic access control and 
management system (ACS) 

Access control and management system was developed and implemented in ski 
resorts «Tatry». LOT Group started producing a turnstile for spesial purposes «Bars».

2005. LOT Group successfully entered the international market
Fare collection systems were installed in the Yerevan Metro, Tbilisi Metro and Baku 
Metro.

2008. System of universal precise time, system of remote signalling and control, control 
centralization system were implemented in the Baku Metro

2010 – 2011. LOT Group developed and implemented Automated fare collection systems for  
ground transportation

The automated fare collection was installed in the Kiev funicular; the fare collection 
system and the passenger counting system were developed and implemented at the 
stations of the circular electric train in Kiev.

2012 – 2014. The Company continues the international market promotion of its production
LOT Group concluded a range of contracts for supply of equipment and ACS systems 
to Europe (Poland, Greece, Romania, Moldova, Czech Republic, Slovenia,), Asia 
(Tajikistan, Uzbekistan, UAE) and South America (Panama, Guatemala, Costa Rica).

2013 – 2017. LOT Group established a range of branch offices and affiliates in Europe, Asia, 
Africa, and Latin America, Vietnam
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CORPORATE STRUCTURE

Post-warranty
service and technical

support

Research activities 

Consulting services

Electronic
components
manufacturing

Equipment manufacturing
Software development

Software testing

System
assembly

and installation
services

LOT Group is a team of professionals who develop and implement complex system solutions. 
We carry out research and development activity to offer innovative solutions. We develop 
reliable software and produce, assemble and maintain hi-tech equipment. We provide high-
quality 24/7 technical support and wide range of consulting and expert services.
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Present in 12 countries, LOT Group has adapted its organization to strengthen its international 
coverage and better respond to the needs of customers on local level. 
All LOT Group business units are supported by the head office situated in Eastern Europe that 
manages overall strategy, product policy, innovation and implementation of joint processes.
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PARTNERS AND REPRESENTATIVES

Alarmtec

IT Solutions

Solutions Intelligentes 
Informatiques

Cactus Technology

TIS

LOT Azerbaijan

ARCHITEQ

LOT Vietnam

e4Soft

С&C Engineering

CartPoland
Eurosec Secpral Accesorii Securitate
Anti-Efractie Bentel Sistem
Komkon Vizor Meridian Pluton

TAS Seguridad
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IMPLEMENTED PROJECTS
Azerbaijan
Uzbekistan
Moldova
Ukraine (all regional centres)
Russia
Canada
Spain
France
Poland
Slovakia

Senegal
Tunisia
Greece
Romania
Czech Republic
Slovenia
Italy
Tajikistan
UAE
Panama

Guatemala
Chile
Costa Rica
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REPRESENTATIVE OFFICES OF LOT GROUP 

Expanding markets is one of the priority directions of LOT Group development. For the 
convenience of our customers, we are opening offices in countries around the world.
The personnel policy of the company assumes that the managers and all employees of the 
branches are the citizens of the country in which we develop our business. Recruiting the 
best local professionals; we strictly follow the local rules and laws.
We provide our employees with a competitive salary, excellent social conditions, strictly 
observe labour laws. As a European company, LOT Group makes every effort to provide 
their employees European standards of working conditions.

LOT Bulgaria, Sofia
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In the fall of 2013 a joint venture LOT Bulgaria Ltd was opened in Sofia. It is the exclusive 
representative of the LOT Group in Bulgaria. In 2014 a showroom was opened on the basis 
of LOT Bulgaria as well as warehousing space was filled. LOT Bulgaria specialists have been 
trained, received comprehensive knowledge of the products and systems of LOT Group. 
LOT Bulgaria employees successfully applied these skills in practice.
Our representative office in Bulgaria prepares documentation and takes part in tenders, 
designs, executes civil works, and performs supervision, supply and installation of automated 
ticketing vending systems (project is implemented in Varna), develops, implements and 
provides services for automatic positioning systems for urban transport vehicles, performs 
delivery, installation of control systems and access control systems (projects are implemented 
in Sofia), performs the supply and installation of equipment for electronic billing systems, 
traffic control systems, positioning systems and passenger information system (projects are 
implemented in Ruse).

In 2014 to improve the efficiency in the European market LOT SL, a representative office of 
LOT Group in Slovenia, was established. 
At the moment the formation of the team consisting of highly skilled professionals who 
develop the brand and ensure the sale of LOT Group solutions in Central and Eastern Europe 
continues.

LOT SL specialists provide consulting services in the field of automated and complex system 
solutions for transportation. Consulting Group develops and accompanies projects of 
complex system solutions implementation in the European Region.

LOT SL, Ljubljana, Slovenia
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In 2009 RTS Company was established as a representative office of LOT Group in London, 
UK. The company is specializing in distribution of LOT Group products and solutions as well as 
management and support of projects all over the world. 
Since 2009 RTS Company has implemented a number of international transport projects as 
systems integrator company. 

In 2015, a joint venture LOT Latinoamerica was opened in Guatemala to participate in 
major public transport projects. Our representative office is engaged in the promotion of our 
solutions in the market of Central and Latin America, prepares documentation and takes 
part in tenders, supplies, installs and maintains our systems and equipment. 

Our partners in Latin America 
Since 2013, ARCHITEQ is the partner of LOT Group company. The main office of the company 
is located in Chile. Recently the company opened an office in Peru, in the Lima city. The 
company is engaged in the development and implementation of access control systems 
and parking systems. In 2015 - 2016, together with our partners, LOT Group developed and 
implemented an access control system on the basis of Style turnstiles in the BCI bank in Chile. 

RTS, London, UK

LOT Latinoamerica
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In May 2017, LOT Group has registered a representative office in Baku, Republic of Azerbaijan. 
To date, the company plans to acquire the status of a resident of the High Technology Park 
under the Ministry of Transport, Communications and High Technologies. The purpose of the 
company’s creation is the presentation of modern, high-tech and efficient solutions in the 
railway market of Azerbaijan. The new company plans to attract both technical specialists 
and specialists in the field of economics. The company plans to carry out design, installation 
and commissioning works, as well as produce and supply a wide range of equipment.

In 2017, LOT Group has opened a joint venture – LOT VIETNAM in Vietnam with central office 
in Hanoi. 
The main objective of the company’s creation is transfer of innovative technologies 
and mutually beneficial cooperation. Innovations combined with rich experience and 
tremendous diligence are key elements of our success.
LOT VIETNAM is a company with high quality standards, which employs highly professional 
experienced staff in the field of transport infrastructure. 
The company sets as its priority the creation of new opportunities for the development of 
the national economy of the Socialist Republic of Vietnam and the global expansion of 
Vietnam’s innovative products in the ASEAN countries.

LOT Vietnam 

LOT Azerbaijan
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CUSTOMER-FOCUSED POLICY
Our experts will closely examine customer’s specific situation and develop optimal solution 
approaches for the problem. Specific considerations are taken into account for each 
individual customer. In this way we can better understand the needs of our clients and offer 
them tailored solutions.

VALUE CREATION THROUGH INNOVATION
For us innovation is a source of competitiveness and differentiation. We are fully focused on 
a forward looking approach to understand and anticipate the expectations of customers, 
who are central to the innovation strategy.

COMPLETE RANGE OF SOLUTIONS
Long-term practical experience in the core areas enables us to propose the broadest range 
of solutions for a variety of businesses. We draw on an array of expertise spanning all transport 
segments to offer our customers not just products, but comprehensive solutions.

LONG-TERM PARTNERSHIP
Long-term partnership based on mutually beneficial cooperation is of great importance 
for our company. Team of our professionals is ready to share our high-tech technologies, 
knowledge and experience to create innovative solutions.

OUR STRATEGY
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The activity of LOT Group is based on the honesty, transparency, justice, responsibility and 
high ethical standards towards employees, partners and society:

EMPLOYEES
Not only excellent working conditions are created in the company, but the atmosphere of 
mutual respect and confidence is also permanently maintained.

PARTNERS
It is important for us to build up and maintain honest, fair and mutually advantageous 
relations with the partners.

LEGALITY
Respect and unconditional obedience to the rules, regulations and laws of the country in 
which LOT Group does business.

RESPONSIBILITY
Responsibility of every our employee for the corporate business as a whole and responsibility 
of the corporation for every separate employee’s activity.

HONESTY
Transparency and mutual assistance in the relationships between employees of the 
corporate as well as in relations with business partners is a basis of successful business relations. 
LOT Group complies with the rules of honest cooperation both inside the corporation, and 
towards the partners and clients.

COMPETENCE
Every employee of LOT Group is obliged to do their work with responsibility and care about 
the quality of it using the whole bundle of theoretical and practical skills.
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QUALITY MANAGEMENT AND CERTIFICATION

Quality management system of LOT Group has certificates confirming its conformity with 
the international standards ISO 9001:2015. Multi-level quality system makes it possible to 
thoroughly control all stages of production and preselling preparation.
All the new production undergoes required endurance and climatic testing, electrical safety, 
electromagnetic compatibility, fire safety testing. Our production meets the international 
safety requirements and complies with the European quality standards. LOT Group grants a 
guarantee for all produced goods and executes all the actions regarding after-sales and 
post-warranty services.
LOT Group is a member of UITP – International Association of Public Transport bringing 
together representatives of the area all over the world.
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• certificate of conformity with the international standards ISO 9001:2015
• intellectual Property Certificate
• 6 patents
• 3 original developments
• more than 30 certificates of conformity
• building license
• membership in the International Association of Public Transport (UITP)
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TOP MANAGEMENT

The staff is a main resource and competitive advantage of LOT Group. Highly qualified team 
of professionals, that is capable to solve problems of any level of complexity, enables the 
corporation to be in continuous progress, developing new sectors and types of business. 
People’s safety directly depends on our products that’s why great care is taken in the 
selection of the staff: we cannot afford to have irresponsible, unskilled and incompetent 
employees. 

Every our employee understands his/her responsibility for the company’s result as a whole 
and identifies the company’s success with his/her own one; thereby LOT Group has already 
been showing dynamic and continuous growth for many years.
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Jorge Bordales
CEO of
LOT Latinoamerica
Guatemala

Yashar Aliyev
General Manager of 
LOT Azerbaijan
Azerbaijan

Oleg Dyvinets
CEO of LOT Group

Svetlin Staykov 
General Director of
LOT BG
Bulgaria

Diop
Alioune
General Director of
LOT-Dakar
SARL

Alexandr Maslo
Head of Research 
and Development 
Department

Le Anh Tuan
General Director of
LOT Vietnam

Oleg Moiseenko
Head of Software 
Department 

Yana Gvedashvili
Chief Financial
 Officer

Aleksei Konstantinov
Deputy General 
Manager of External 
Relations

Dmitriy Lyisenko
Head of Project 
Department
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TECHNOLOGICAL BASE



PRODUCTION, EQUIPMENT AND SOFTWARE

Our own high-technology equipment enables LOT Group to conduct the entire production 
of equipment process independently, doing without contractors and third-party developers, 
that all is reflected by a low price of our production. The presence of staff skilled engineers, 
that continuously control production and implementation of developments, is equally 
important too. Therefore we are always confident about our products quality and reliability.
The production complex as well as Software Development Department of the company 
is located in Ukraine, in Kharkov, which is a well-known centre of IT-outsourcing and is 
famous for its highly developed technological and industrial base. It enables us to remain 
our production and software development expenses at the reasonable level, providing the 
high quality of our production.
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Our production has the following important features:

Full production cycle. LOT Group produces its goods independently. We want to be fully 
confident about high quality and reliability of our products. We are also responsible for 
compliance of our products with high world standards.

Customer-focused solutions. The existence of research and project departments working 
in close cooperation with production departments enables LOT Group to provide reliable 
solutions that are able to satisfy the most demanding customers.

Cost-effective price and high quality. Due to all the above mentioned as well as the presence 
of own system solutions and programme products, our production has the best price on the 
market among goods of the similar quality supplied by competitors.

The company pays great attention to the production efficiency. We try to use the most up-
to-date production technology in our work. Upgrading of the assembly lines is performed on 
a continuous basis; new machines and equipment are constantly purchased.
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PRODUCTION



LOT Group has been producing and promoting its own production on the market since 2000.
From then onwards more than 30 types of turnstiles, a great number of validator models, 
self-service terminals as well as their electronic components, which can be used in other 
products, were developed and launched. Our production successfully operates at more 
than 400 enterprises in countries of Europe and Asia, in the most various productive industries 
and service industries, from ski resorts and trade organizations to the metros and railways.

WHAT WE PRODUCE
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WE PRODUCE A WIDE RANGE OF EQUIPMENT:
• tripod turnstiles for various purposes
• flap turnstiles
• rotary turnstiles
• parking stands
• validators and ticket-stamping machine
• vending machines
• automated work places
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Cayman Full-height Sliding Gate

Porta Swing Gate

Style Sliding Gate 

Castle Turnstile

Calisto Turnstile

Expert Turnstile
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Card Vending Machine

Parking Stand

Parking Station

Transport Card Top-up Machine

Barcode Ticket Vending 
Machine

Validators
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The mobility of people is a key requirement for sustainable and substantial economic growth 
today.
The modern city is faced with a huge challenge – increasing traffic, leading to congestion 
and environmental degradation.
Public transportation is the most effective way to overcome the current problems with the 
passenger transportation. Public transport, as well as any other dynamic system, operates 
the most effectively in implementing of modern management systems.
New days dictates a new model of urban transport infrastructure. The use of modern 
innovative technologies is an important factor in the transition to a new level of quality of 
life.

SMART CITY
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COMPLEX SYSTEM SOLUTIONS FOR PUBLIC TRANSPORT

Thanks to the years of experience in the field of transport systems, our company can offer 
the best complex solutions using innovative technology, reliable equipment and software.
The implementation of modern solutions can improve mobility, optimize the traffic situation, 
improve passenger comfort and contributes to environmental conservation.
For public transportation, our company offers a modern and reliable automated fare 
collection system, accurate and convenient traffic control system, greatly simplifying the 
job of transport companies and automated passenger information systems, which are an 
effective tool that provides passengers with the necessary information and increases the 
comfort level.
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AUTOMATED FARE COLLECTION SYSTEM

Fare is a key source of any transport company’s income. Automated fare collection system 
makes it possible to considerably simplify this process for both a passenger and a carrier. It 
is a hardware and software complex including different devices for sale and validation of 
travel documents (tickets, tokens, transport cards etc.), equipment for the rolling stock and 
stations (stops), control and administrative equipment as well as server part and software, 
which enable to automate the process of fare collection in all modes of transport.
LOT Group has already been developing and implementing fare collection systems for more 
than sixteen years. We have a rich experience of implementation of solutions for metros and 
ground transport. We independently produce the full range of equipment for automated 
fare collection systems: turnstiles, validators, travel card and top up vending machines, as 
well as token vending machines. AFC system software is created by the high-skilled staff 
programmers of LOT Team. The development process is continuous; we keep improving our 
programme products and adapting them to specific projects.
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SUCH MEANS OF FARE PAYMENT ARE USED:
• contactless transport cards 
• contactless credit cards Visa PayWave, MasterCard PayPass
• SMART-tokens
• barcode tickets
• thermo ticket
• telephones NFC
• SMS and other types of payment by phone

The implementation of modern AFC systems, based on contactless 
information storage media makes it possible to:
• mobilize more resources;
• improve the passenger service quality;
• control all the transport operator’s flows of funds;
• reduce the financial losses caused by the fraud of both passengers and transport 

company’s employees;
• obtain the statistical data volume required for analysis and operational activity 

management.

Means of payment validation in ground transport is conducted using various types of 
validators installed on board of vehicles.
Data on fare payment is aggregated and processed in the clearing center.
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TRAFFIC CONTROL SYSTEM FOR PUBLIC TRANSPORT

The traffic control system for public transport assists in locating every vehicle, determining its 
direction and speed as well as controlling fuel consumption. In addition the system collects, 
summarizes and provides the operator with the data about vehicles – location, route 
deviation, speed limit violations and many others.

THE SYSTEM INCLUDES:
• the central server unit collecting and processing of all information in the system;
• a range of automated workstations (AWP) for system maintenance, including traffic 

operator’s AWP;
• GPS and GPRS equipment locating a vehicle and transferring the data to the server.

THE IMPLEMENTATION OF TRAFFIC CONTROL SYSTEM MAKES IT POSSIBLE TO:
• reduce fuel consumption by 25-30%;
• reduce car park operation costs;
• improve the safety of shipping;
• reduce communication costs;
• increase labour productivity and improve the discipline;
• optimize the work of the traffic operator;
• improve the operational management;
• automate the accounting.
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Access control system (ACS) is a set of software and hardware that provide streamlining, 
controlling and logging the movement of people along the territory controlled by the system. 

Depending on the client’s needs, ACS, developed by our company, 
can perform the following functions:
• restricting outsiders to overstep the territory which is under the system surveillance;
• restricting movement for employees, visitors according to their access rights;
• employees’ working time recording, attendance recording as well as forming of statistics 

and providing all information about movements inside the object;
• payment for access to the territory controlled by the system.

The projects of access control system (ACS), provided by LOT Group successfully operate 
at public institutions, at educational institutions, in banks, at plants, factories, in industrial 
premises and offices, at enterprises providing leisure, rest, cultural and sport events.

ACCESS CONTROL SYSTEM
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AUTOMATED PASSENGER INFORMATION SYSTEM

The automated information system operates as an effective tool for interaction with 
passengers. Using various announcement devices (information desks, audio transmission 
etc.) the system can provide passengers with the information about route number, expected 
arrival time of the next vehicle, critical incidents in the transport network (accidents, delays, 
route deviation), date, time, air temperature etc.

THE INFORMATION SYSTEM PERFORMS THE FOLLOWING FUNCTIONS:
• collection of technological information and its processing, generating information flow for 

passenger service;
• visual display of data on the information desks of various types and for various purposes, 

on traffic signs and information stands, clocks etc.;
• automatic sound broadcast of messages to different zones of the station/airport;
• providing passengers with individual references via touch-sensitive information kiosks and 

telephone lines connection with a directory-inquiry service.
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THE INFORMATION AUDIO SYSTEM IS INTENDED FOR:
• stop announcement according to the vehicle location data (GPS-positioning);
• training passengers on use fare payment devices;
• emergency announcement of critical incidents in transport system (traffic jams, 

recommendations for line of route alignment changes etc.);
• providing with tourist information (using the data from GPS, the system can tell about 

current city sights);
• reproduction of commercial advertisements (including, stop-related ads).

The application of automated alarm systems by LOT Group improves the passenger service 
quality and provides transport companies with additional income sources (advertisement).
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AUTOMATED PARKING SYSTEM

A parking lot is a restricted area with controlled entrance and exit, in which a transport 
vehicle can stay for a definite period of time. It can be an independent business, or part 
of a major structure, for example, a shopping mall or a recreational centre. Anyway, 
the owner of the parking grounds is faced with several challenges, including monitoring, 
effective management, efficient customer service and safe processing of an intensive flow 
of transport vehicles.

The automated parking system, offered by LOT Group, is intended to address the challenges 
of monitoring, effective management, efficient customer service and safe processing of an 
intensive flow of transport vehicles, pay parking and roads in modern city.

Implementation of an automated parking system allows you to:
• create a simple and convenient for the customer payment system;
• minimize staff costs;
• manage the tariff policy;
• obtain comprehensive statistics;
• provide a high return on the owner.
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DETECTION SYSTEM, NAVIGATION AND PAYMENT  
OF FREE PARKING

Detection system, navigation and payment for free parking spaces is an integrated 
hardware and software solution, which allows drivers to find free parking spaces in the area 
they are interested in, choose the shortest route to it and pay for parking in a convenient 
form. The detection system uses computer vision, processing traffic situation, for detection 
of available parking spaces.

The system operates with a client application and a web site. The proposed solution makes 
it possible to predict the time of the release of space in the selected area based on a study 
of typical behavioural response of users, using GPS positioning data, allowing to accurately 
determine the time of the parking space occupation, as well as of its release, making it 
possible to keep an accurate, almost per-minute tariffication of parking places.
The system also allows to perform payment during parking directly from the app on your 
smartphone, or «putting» money directly to application wallet, or by binding the bank card 
to the application.

The system software allows analyses the user behaviour and gathers statistics; the collected 
data can be used as a base for advertising or for improving traffic management.
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LOCAL PAYMENT SYSTEMS

LOT Group offers development and implementation of local 
payment systems integrating into the access control system 
and security system. The solution fits perfectly for ski resorts, 
amusement parks, waterparks, tourist complexes and other  
leisure enterprises.

Local payment system is a complex of hardware and software that allows automation of 
service payment process and access control on the site, the system offers a wide range of 
functions for access control and for payment management. The main trick of the system is 
that a customer pays for services by a payment media (a card, a token, a bracelet and 
others). In other words, an obtainment of services and a payment for them do not correlate 
in time and space. It is sufficiently effective, covers the cost of local payment system 
implementation for each service operator. However, implementation of local payment 
systems has several more benefits: 

• increasing service quality and reducing waiting time for customers and the raise of service 
attractiveness as a result; 

• possibility to use a flexible tariff policy and its real time management; 
• easy management by displaying structured reports instantly; 
• increase of security level, fraud prevention; 
• facility operating costs reduction. 

LOT Group offers local payment systems solutions of various structures and types, depending 
on the products and services.

42 Corporate Review



• amusement parks;
• games rooms, bowling;
• skating-rinks;
• swimming pools, waterparks, swimming 

areas;
• paid beaches;
• ski lifts;
• fitness centres;

• gyms;
• saunas, bathhouses, solariums, massage 

parlours;
• museums, historical and cultural sites;
• exhibition centres;
• night clubs and casino;
• equipment and inventory hire.

LOCAL PAYMENT SYSTEMS SUCCESSFULLY OPERATES IN THE MOST 
VARIOUS AREAS:
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IMPLEMENTED PROJECTS



IMPLEMENTED PROJECTS

Fare collection system of the Kharkov Metro

up to 800,000 passengers a day; 29 stations; 
barcode tickets; 350 upgraded turnstiles; 
115 automated vending machines; 45 station 
servers

Fare collection system of the Yerevan Metro

continuous work for more than 10 years; up 
to 70,000 passengers a day; nearly 50,000 
contactless cards; training of local staff; over EUR 
1.5 million investment; management reports

Fare collection system of the Baku Metro

continuous work for more than 10 years; up to 
700,000 passengers a day; nearly 1.6 million 
contactless cards; training of local staff; over EUR 
3 million investment; management reports
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Traffic control system for Baku Metro

video wall dimensions: 1 х 12 m; unified control 
centre; 10 station’s control centres; 20,000 – 
30,000 digital signals are processed by SCADA

Fare collection system for public transport, 
Tashkent

based on a contactless card and smart-token; 
taking into account low fares and limited 
opportunities for financing the public transport, 
such a configuration is an optimal choice

Fare collection system for the Urban Electric 
Train, Kiev

35,000 passengers a day; MIFARE® tokens 
and barcode tickets; 14 stations; 80 turnstiles  
(including 24 automated baggage gates)

Fare collection system for the Kiev funicular

6,000 passengers a day; contactless MIFARE®  
cards and smart-tokens; 6 automated 
checkpoints

Fare collection system for the new Pobeda 
station in Kharkov Metro

in 2016 28 turnstiles were upgraded for the new 
Pobeda station in Kharkov Metro, 6 automated 
vending machines were developed and installed 
there
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Access control systems for public institutions, 
business centres, banks

More than 20 projects in Ukraine 

Access control system for manufacturing 
enterprises, plants, factories

More than 100 implemented projects in Ukraine

Fare collection system for ground transport 
of Dakar, Senegal

in every bus there are 2 validators with a touch-
screen TFT-display, transit zone selection 
available, on-board computer, MIFARE® cards 
and smart-tokens; cards vending machines, 
token reactivation machine

Local Payment Systems for Central 
Amusement Gorky Park in Kharkiv, Ukraine

Over 300,000 visitors attend Kharkiv Central Park 
every week. The Amusement Park’s system uses 
contactless proximity cards of multiple usages. 
It is equipped with real-time database server, 
POS-terminals for cards vending, 34 Castle tripod 
turnstiles, produced by LOT Group. All the turnstiles 
are installed open air and operate faultlessly in 
severe weather conditions.

Access control system for educational 
institutions, schools

More than 10 implemented projects in Ukraine and 
in Europe
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Local Payment Systems for Sport Life fitness 
club network, Ukraine

The systems operates in 34 fitness centres all over 
Ukraine and serves 6,000,000 visitors per month. 
The system uses contactless proximity bracelets 
of multiple usages. It is equipped with real-time 
database server, POS-terminals for media vending, 
10-14 Expert tripod turnstiles per one club. 

Semi-automated Parking System at Pivdenny 
Railway Station, Kharkiv, Ukraine

Semi-automated parking system in Pivdenny 
railway station was launched in 2007, serves 
about 200 parking spaces.
System includes: entry rack, fare unit combined 
with exit rack, 2 barriers, system server, and 
auxiliary equipment.
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DEVELOPED SOFTWARE

Automated parking system
The system automatically calculates parking lot price, creates reports, management, 
planning and control, can be operated via Internet.

Automated system for luggage lockers
It is used at railway stations, in supermarkets, recreational centres etc. 

«Tatry» Specialized automated system for ski resorts
Fully automated, based on using smart-cards, and creates reports.

«Barrier» Access control systems software

Real estate analysis and automated sales system with named 
subscription to the newsletters
Fully automated system designed for information collection, control and data display.

Planning mean for a real estate company (CRM + ERP) 
Planning internet-systems for agents that enable them to collect and process orders via 
Internet. System stores history of communication between a manager and a client.
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Web-sites
More than 1000 projects of corporate web-sites, adapted to various browsers and devices, 
such as internet-shops, blogs, galleries etc.

Fare collection system in Metros

The traffic control system of for metros

Automated advertising system

Parking detection system 
The system detects the free/occupied parking lots using computer vision

Payment systems for POS-terminals Ingenico, New Pos

Autonomous local payment systems software 
It is used in the local payment systems in shopping centers, amusement parks, exhibition 
centers, and so on. 

Automation of manufacturing processes

LOT Software (internet of things), smart homes
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PARTNERSHIP

LOT GROUP OFFERS TO COOPERATE IN THE AREA OF DEVELOPMENT 
AND IMPLEMENTATION OF:
• automated public transport systems: of fare collection, traffic control, security, passengers 

alarm, universal precise time etc.
• access control and management systems
• local payment systems (for ski resorts, waterparks, tourist complexes, stadiums etc.)
• automation of various processes: remote cargo weighing system, system of an unmanned 

petrol station, traffic management system etc.
• information collection and processing systems

WHAT SETS US APART FROM OTHERS?
LOT Group has a unique practical experience in implementing core projects in CIS countries 
and around the world. We take into account all the peculiarities of every client and meet 
as much our partners’ needs as possible. We always have a professional approach to solve 
specific problems; our main goal is to provide a customer with unique work and development 
opportunities.
Together we create something new and unique, that is why we are very responsible for 
planning, implementing a project and after-sales service.

WE ARE OPEN TO COOPERATION!
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